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Abstract: This article explores the pivotal role of motivation in Second Language Acquisition
(SLA), with a focus on English as a second language (ESL) learners. It examines the distinction
between intrinsic and extrinsic motivation and reviews key theories, such as Gardner’s Socio-
Educational Model and Dörnyei’s L2 Motivational Self System. The article discusses how
different motivational drivers affect learner outcomes and provides practical strategies for
fostering motivation in the ESL classroom.
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Introduction
Motivation is a critical factor in determining success in second language acquisition (SLA). For
learners of English as a second language (ESL), motivation drives their effort, persistence, and
achievement in mastering the language. Language acquisition is a complex process, and learners
often face challenges that require sustained effort. Whether motivation comes from a desire to
communicate with others, improve career prospects, or simply enjoy the process of learning,
understanding its role is essential for educators and researchers alike (Gardner, 1985).

Motivation can be broadly classified into two categories: intrinsic and extrinsic. Intrinsic
motivation refers to the internal desire to learn for personal satisfaction or interest, while extrinsic
motivation involves external incentives such as rewards or grades (Ryan & Deci, 2000). This
article explores these motivational types and reviews two significant theoretical frameworks:
Gardner’s Socio-Educational Model and Dörnyei’s L2 Motivational Self System, both of which
offer valuable insights into how motivation influences language learning (Dörnyei, 2005).
Types of Motivation in Language Learning
1. Intrinsic Motivation
Intrinsic motivation is rooted in an individual’s personal enjoyment or interest in learning the
language. Learners who are intrinsically motivated engage in language activities for the pleasure
and satisfaction they derive from the process itself, rather than external rewards (Ryan & Deci,
2000). For example, a student may be motivated to learn English because they enjoy reading
English literature or are fascinated by the culture of English-speaking countries.
2. Extrinsic Motivation
Extrinsic motivation, on the other hand, comes from outside the learner. This can include tangible
rewards such as certificates, job opportunities, or academic recognition. In many cases, learners
pursue language studies to fulfill practical needs, such as advancing their careers or meeting
academic requirements (Gardner, 1985). Though effective in driving short-term goals, extrinsic
motivation can sometimes wane if the external incentives lose relevance.
Theoretical Perspectives on Motivation
1. Gardner’s Socio-Educational Model of SLA
One of the earliest and most influential models of motivation in language learning is Gardner’s
Socio-Educational Model. Gardner highlights two types of motivation: integrative and
instrumental. Integrative motivation refers to a learner’s desire to integrate into the culture of the
target language community, while instrumental motivation focuses on practical goals such as
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career advancement (Gardner, 1985). According to Gardner, learners with higher integrative
motivation are more likely to achieve fluency, as they have a stronger emotional connection to the
language.
2. Dörnyei’s L2 Motivational Self System
Dörnyei’s L2 Motivational Self System shifts the focus toward learners' self-concepts. This model
emphasizes the importance of the "ideal self"—the person a learner wishes to become. For
example, a learner who envisions themselves confidently speaking English in a professional
setting will be more motivated to pursue that goal (Dörnyei, 2005). The system also includes the
"ought-to self," which refers to external pressures or expectations to learn the language. This
model highlights the dynamic and personalized nature of motivation (Ushioda, 2011).
Practical Strategies for Teachers to Foster Motivation
1. Set Achievable Goals
One of the most effective ways to motivate learners is to set clear, achievable goals. Teachers can
break down language learning into manageable tasks that gradually build learners' confidence.
Short-term goals, such as mastering a particular grammar point or completing a language activity,
can provide immediate satisfaction and keep learners motivated (Ellis, 2008).
2. Create Engaging Content
Incorporating interesting and culturally relevant materials into lessons is another powerful
motivator. Teachers can select texts, videos, or discussion topics that resonate with learners'
interests, whether it's pop culture, current events, or personal hobbies. This creates a meaningful
connection between the language and learners' lives, making the learning process more engaging
(Ushioda, 2011).
3. Use Positive Reinforcement
Positive reinforcement, such as praise or constructive feedback, helps build learner confidence
and encourages persistence. Recognizing students' efforts and progress, even in small ways, can
fuel their intrinsic motivation. Teachers should focus not only on correcting mistakes but also on
celebrating achievements (Ryan & Deci, 2000).
Conclusion
Motivation plays an integral role in second language acquisition, affecting both the learning
process and outcomes. Intrinsic and extrinsic motivation work together to shape learners’
engagement, persistence, and success. Theories such as Gardner’s Socio-Educational Model and
Dörnyei’s L2 Motivational Self System provide valuable frameworks for understanding how
motivation functions in the ESL context. For educators, fostering motivation through goal-setting,
engaging content, and positive reinforcement is key to helping students achieve their language
learning objectives.
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