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Abstract: This section examines the development of regional tourism through the lens of
international experience, focusing on the approaches used in developed European countries such
as the United Kingdom, Spain, France, and Italy. It highlights the role of state regulation,
organizational structures, and strategic planning in promoting tourism at national and regional
levels. The paper analyzes Italy’s strategic planning methodology, including the categorization
of actions by economic effectiveness and implementation speed, and the operational tools
employed to ensure coordination among stakeholders. Key strategic directions include culture
and heritage management, competitiveness and employment, tourist-centered approaches, and
integration and coordination among tourism operators. Based on the Italian experience, practical
recommendations are proposed for Uzbekistan, emphasizing the development of a national
tourism strategic plan, regional autonomy, branding, and tourist-centered strategies. The
proposed measures aim to enhance regional tourism attractiveness, increase foreign tourist
arrivals, and stimulate socio-economic development in Uzbekistan’s regions.
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AHHoTauusi: Ymly OynuMIa MUHTAKaBUH TYpPU3MHHU PHUBOXIIAHTHPHUINIA XOPWKHHA TaxxpuoOa,
xycycaH, byrok bpuranusa, Hcnanusa, @panuus Ba Mranus Mucoutapy TaxJIMI KHIWHIAH.
JaBnar tapTulra coiuiiny, TAIIKUIOTIAP Ty3WIMILIN Ba CTPATErHK PeKaTAITUPUILTHUHT MUJUTUNA
Ba MUHTAaKaBUH TYpU3MHHM DPHUBOXJIAHTHPHUIJArM axaMUATH TabKuuiaHrad. Mramus
TaXpubacura acocaH XapakaTJIapHH HUKTHUCOAMHA caMmapa Ba Oa)KapwiHII TE3JIUTHra Kypa
tacHU(am, MaHpaaTIop TOMOHJIAp OWJIAaH XAMKOPJIMKHU TabMMHJIAIL, MajJaHUil Ba TaOUUii
MEpPOCHHM caMapaiy OOLIKApUII Kabu #yHamuiiap Taxmwn Kumuaras. Iy acocma V36exucron
Y4YH MWUIMH TypU3MHU PHUBOMJIAHTHPUII CTPATETHMSCUHM HNUIA0 YMKHILN, MUHTaKaBHM
aBTOHOMHMSA, OpeHOWHr Ba caiéxjapra HyHanTupuiarad EHIAITYBHHM >KOPUH Kwinil Oyhnda
TaBcHsuIap Oepwiirad. Yoy yopa-Tagoupiiap MUHTAKaBUH TYPUCTUK K0O3U0aIOPIMKHU OLIUPUILL,
XOpYKUN Caléxyiap OKMMHUHM KYNAUTUPUIL Ba TYPUCTUK XHU3MATJIAp Xa)KMUHU KEHTaWTHPUIITA
XU3MaT KUJIaIu.

Kaymr cy3iaap: Typu3MHM pUBOKIAHTUPHUILI, MUHTAKaBUM Typu3M, JaBjiaT TapTHOra COJMIIH,
CTpaTeruk pexanamrupuil, Uramus, ¥Y30eKucToH, TypusM cuécartu, canéxiapra HyHaITHPUITaH
éHyanyB, MaJJlaHui Mepoc, pako0aTOoapAOILINK, MaH(paaTI0p TOMOHIAP OMIIaH XaMKOPJIHK.

AHHOTanusi: B 1naHHOM pasjene paccMaTpuBaeTCsl PAa3BUTUE PErMOHAIBHOIO TypuU3Ma Ha
OCHOBE 3apyOeKHOTO OTBITa, B YaCTHOCTH NMpuMepoB BenmkoOpurannu, Mcnanuu, @panun u
Wranuu. I[loguepkuBaercss 3HAYEHUE TOCYJAPCTBEHHOI'O PETYJIMPOBAHMS, OPraHU3ALMOHHOU
CTPYKTYPBHI U CTPATErHYE€CKOro ILUIAHMPOBAHUS [UIS Pa3sBUTHA TypH3Ma Ha HAUMOHAJILHOM H
peruoHanbHOM ypoBHsAX. Ha mpumepe WMtamuu npoaHanu3upoBaHbl KiacCHpUKaLMs AeHCTBHUM
0 DKOHOMHYECKOW dJ(PPEKTHBHOCTM ¥ CKOPOCTH pEalM3allid, B3aHMMOJACUCTBHE C
3aMHTEPECOBAaHHBIMU CTOPOHAMM, a Takke d>(PQPEeKTUBHOE YHpaBlIEHHE KYJIbTYPHBIM H
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OPUPOJHBIM HacienueM. Ha ocHoBe 3Toro pa3paboTaHbl peKOMEHAaluu s Y30eKucTraHa mo
CO3JIaHMI0 HALIMOHAIIBHON CTpaTeruu pPa3BUTHUS Typu3Ma, MPEAOCTaBICHHUIO PErHOHaIbHOU
aBTOHOMUMU, 6p€HlII/IHFy U BHCAPCHHUIO TYPUCTOOPHUCHTHPOBAHHOI'O IMMOAXOJA. Peanmaum[ 9THUX
MEp CIOCOOCTBYET TMOBBIIMICHHWIO PErHOHANBHONW TYPUCTHUECKON  MPHUBIEKATEIHHOCTH,
YBEJIMUYEHUIO IOTOKAa HHOCTPAHHBIX TYPUCTOB U PaCIIUPEHUI0 00beMa TYPUCTUUECKUX YCIIYT.
KialoueBble cjoBa. PasBuTne Typusma, pETHOHANBHBIM Typu3M, TOCYJapCTBEHHOE
peryNHMpoBaHUE, CTpaTerHiecKoe IUlaHupoBaHue, Wramums, VY30ekucraH, TypUCTHYCCKAS
MOJIMTUKA, OPUEHTUPOBAHHOCTh HA TYPHUCTA, KYJIbTYpHOE HAacjeaue, KOHKYPEHTOCIOCOOHOCTb,
B3aMMO/JICUCTBUE CO CTEUKXOJIIEPAMH.

Introduction.The role of the tourism sector is steadily increasing worldwide, depending on its
impact on the socio-economic life of each country. The tourism industry now plays a significant
role in the growth of national economies in modern states. In today’s conditions of global
economic crises, the development of the tourism industry and the formation of regional tourist
attractiveness are considered among the strategic directions of socio-economic activity in
modern countries [1].

In recent years, the development of the tourism business around the world has reached a high
level. Analyzing various foreign experiences, it can be concluded that the effectiveness of
tourism policy largely depends on the extent to which it is implemented at the state level and, in
particular, on how government institutions support this sector. In general, state regulation of the
tourism sector means creating favorable conditions for its development and exerting a targeted
influence on the activities of business entities and market conditions involved in this type of
business in order to achieve the state’s priority objectives [2]. Government programs should be
able to contribute to the development of the tourism business, the formation of tourism centers,
the creation of necessary infrastructure, and the provision of advertising and information support.
In developed countries, the tourism industry usually operates through organizations subordinate
to ministries involved in the development of national tourism programs. For example, in the
United Kingdom, the British Tourist Authority was established in 1969 under the Department for
Culture, Media and Sport. Its main task is to promote British tourism products abroad. To
achieve this, the Authority conducts advertising campaigns overseas through its offices and
networks, as well as through the press, radio, and television. It organizes international
conferences, provides marketing and consulting services in the field of international tourism, and
publishes various informational materials. The organization employs about 300 staff members,
30% of whom work in London, while the rest are based in foreign countries [3].

In Spain, the State Secretariat for Trade, Tourism, and Small Business operates under the
Ministry of Economy. Within its structure, there are two main divisions — the Central
Directorate for Tourism and the Spanish Tourism Institute. Their responsibilities include
developing the country’s overall tourism development strategy and defining its priority
directions. These divisions are also responsible for international cooperation in the tourism sector,
promoting Spanish tourism products abroad, and attracting foreign investment. Licensing of
tourism businesses and certification of tourism products are carried out by local authorities,
which are more closely familiar with the specific challenges of this industry. The Spanish
Tourism Institute mainly focuses on attracting foreign tourists to Spain.

Methods.Today, some developed European countries, despite their significant achievements in
regulating the tourism sector, are facing challenges in developing regional tourism. This issue is
particularly relevant for France and Italy. In the course of our research, we analyzed the state
regulation experience of regional tourism development in these countries. In France, the specific
feature of the regional structure of tourism development is characterized by the dominance of
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Paris over the rest of the country. Therefore, one of the main objectives of the government is to
limit the development of the capital region and to prioritize the stimulation of tourism growth in
less developed or problematic regions. To improve the situation in these areas, France has made
extensive use of tourism subsidies, encouraged infrastructure development through state funding,
supported local entrepreneurship, and employed various measures to attract private investment
from outside. The Regional Planning Committee plays an important role in developing regional
tourism policy; its main function is to prepare regional development plans and coordinate them
within the framework of the national plan for economic and social development. In recent years,
local authorities have been actively participating in the formulation and implementation of
regional policies.

Italy has a complex regional structure, which is reflected in the significant differences in the
levels of socio-economic development between the industrialized northern regions and the less
developed southern cities, including the islands of Sicily and Sardinia. The development of
tourism in Italy is also uneven. For this reason, a special agency called the “Cassa per il
Mezzogiorno” (“Southern Fund”) was established to coordinate tourism development policies in
the lagging regions. Initially, it was created to support the development of tourism infrastructure
and to carry out interventions in emergency situations. Later, the agency was granted the
authority to coordinate and finance industrial projects, as well as to provide credit and tax
incentives. All these measures were complemented by social insurance payments.

The organization responsible for attracting foreign tourists to the country is the Italian National
Tourism Agency (ENIT). In addition to receiving state financial subsidies, ENIT also raises
funds for its own budget to promote the development of the tourism sector. The agency
coordinates advertising campaigns and closely cooperates with regional representatives of the
tourism business.

Findings. At the management level, the main issues are related to the lack of strong central
governance and the fragmentation of decision-making between the central government and
regional, provincial, and municipal authorities. After the constitutional reforms of 2001, the
regions of Italy obtained exclusive legislative power over tourism-related matters. After
analyzing the key issues, a strategic plan was developed that included 61 actions, prioritized
according to criteria such as economic impact and implementation speed. The economic impact
was determined based on factors such as economic significance (consumption, investments, etc.),
job creation, and the restoration of Italy’s tourism image. Similarly, the implementation speed of
the proposed actions was assessed according to the number of stakeholders involved, the level of
existing expertise and complexity, and the expected timeframe (ranging from several months to
several years).

Thus, as shown in Figure 1.3.1, by combining the two criteria, four categories of actions can be
identified. Each quadrant represents actions characterized by specific levels of economic
effectiveness and implementation speed:

1. The upper-right quadrant includes 19 actions distinguished by high economic
effectiveness and high implementation speed;
2. The upper-left quadrant includes 20 actions characterized by high economic effectiveness
but moderate to low implementation speed;
3. The lower-right quadrant includes 9 actions with moderate to low economic effectiveness
and relatively high implementation speed;
4. The lower-left quadrant includes 3 actions characterized by moderate to low economic
effectiveness and low implementation speed.
20 actions 29 actions
- High economic effectiveness - High economic effectiveness
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- Moderate to low mplementation speed; | - High implementation speed;
3 actions 9 actions
- Moderate to low economic effectiveness | - Moderate to low economic

- Moderate to low implementation speed; | effectiveness

- High implementation speed.
Figure 1.3.1. Methodology for Prioritizing Actions [4].

The strategic plan developed by the Permanent Committee for Tourism Development in Italy
reflects an effective system of organizational and continuous cooperation among stakeholders at
various levels of tourism (national, regional, and local) to enhance the country’s competitiveness.
The operational tools of this strategy include:

o Inter-agency joint forums on topics of special interest to the sector, involving the central
government, local authorities, and stakeholders;

o Expansion of communication technologies to support decision-making related to the
“regulation—planning—implementation” cycle in Italian tourism;

o Introduction of digital communication and exchange systems for continuous consultation
with stakeholders;

o Implementation of a monitoring system for the strategic plan, serving as a “social report”

for citizens and as a tool for the plan’s continuous improvement and updating.
This strategic plan mainly encompasses the following four key directions:

o Culture and Heritage — Improving the management of Italy’s cultural and natural heritage
through sustainable practices and innovative use of assets;

o Competitiveness and Employment — Enhancing tourism competitiveness to increase both
the quantity and quality of employment and to generate additional value;

. Tourist-Centered Approach — Ensuring that the Italian tourism experience meets market
demands and visitor expectations;

o Integration and Coordination — Promoting collaboration within the system of tourist

associations and operators through mutual integration and cooperation.

In conclusion, it is important to emphasize that studying foreign experiences in tourism
development and adapting their most suitable aspects to our country is one of the key tasks of
today. Based on Italy’s experience in tourism development, we consider the following measures
necessary for implementation in Uzbekistan:

o First, the Ministry of Tourism and Sports should develop a Strategic Plan for Tourism
Development in Uzbekistan for 2022-2027. This plan should categorize the necessary actions
into four main groups: high economic effectiveness with high implementation speed, high
economic effectiveness with moderate to low implementation speed, moderate to low economic
effectiveness with high implementation speed, and moderate to low economic effectiveness with
moderate to low implementation speed;

o Second, the priorities established by the World Tourism Organization, the United Nations
Sustainable Development Goals, and innovative approaches should serve as the fundamental
basis for implementing the 2022—-2027 Strategic Plan;

° Third, to ensure more sustainable tourism development in Uzbekistan’s regions, local
authorities should be granted greater autonomy in decision-making. It is also advisable to
provide the Tourism and Sports Departments of the Republic of Karakalpakstan, the regions, and
Tashkent city with autonomy within the established legal and regulatory framework;

o Fourth, each region of Uzbekistan, including the Republic of Karakalpakstan, the regions,
and Tashkent city, should have its own brand. Each region should enhance its tourist
attractiveness and image through its unique brand;
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o Fifth, the tourism development strategy for each region should take into account the
region’s unique characteristics, tourism and recreational potential, climate conditions, and socio-
economic development;

o Sixth, the development strategy for each tourist region should be tourist-centered.
Therefore, the strategic plans must include clear mechanisms for promoting, transferring, and
marketing regional tourism products in both domestic and international markets.

o The implementation of the above measures will contribute to an increase in foreign
tourist arrivals to Uzbekistan, promote internal development, extend tourists’ stay in regional
destinations, and expand the volume of tourism services.
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