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Abstract: This scientific article examines the methodology of managing
creative development in preschool educational organizations, focusing on its
theoretical and practical foundations. The study highlights the importance of
modern pedagogical approaches, innovative management technologies, and the
professional competencies of educators in fostering children’s creative abilities.
Special attention is paid to the role of artistic activities, play-based learning
technologies, and the creation of a supportive creative environment in developing
independent thinking, creativity, and aesthetic perception among preschool
children. The research findings contribute to improving the effectiveness of
creative development management and offer practical recommendations for
enhancing educational quality in preschool institutions.

Keywords: preschool education, creative development, management
methodology, innovative approaches, educational management, creative activity,
teacher competence, creative environment, modern educational technologies.

INTRODUCTION

In recent years, the development of creativity has become one of the key
priorities in early childhood education systems worldwide. Rapid technological
advancement, globalization, and the growing demand for innovative thinking have
significantly increased the importance of nurturing creative potential from an early
age. Preschool education plays a crucial role in this process, as it lays the
foundation for children’s cognitive, emotional, and social development. Therefore,
effective management of creative development in preschool educational
institutions is a vital factor in ensuring the quality and sustainability of early
childhood education.

Creative development in preschool settings is not limited to artistic activities alone;
it encompasses the formation of independent thinking, problem-solving skills,
imagination, and the ability to express ideas freely. Managing this multifaceted
process requires a well-structured methodological framework that integrates
pedagogical principles, organizational strategies, and innovative management
approaches. In this context, the role of preschool administrators and educators
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becomes increasingly important, as their professional competence and leadership
directly influence the creation of a supportive and stimulating creative environment.

Furthermore, contemporary educational reforms emphasize learner-centered
approaches, competency-based education, and the integration of modern
educational technologies. These trends necessitate the adoption of new
methodologies for managing creative development that align with international
standards and best practices. As a result, the study of creative development
management methodologies in preschool institutions has gained significant
academic and practical relevance.

Relevance of the Study

The relevance of this study is o6ycnosnena (justified by) the growing need to
enhance the quality of preschool education through systematic and effective
management of children’s creative development. Despite the increasing
recognition of creativity as a key competency for the 21st century, many preschool
institutions face challenges in implementing consistent and scientifically grounded
management practices that foster creativity.

One of the critical issues lies in the lack of integrated methodological approaches
that combine pedagogical creativity with innovative management strategies. In
many cases, creative activities are implemented in a fragmented manner, without
clear objectives, evaluation criteria, or coordination at the institutional level. This
situation highlights the necessity of developing and applying a comprehensive
methodology for managing creative development that ensures continuity,
coherence, and effectiveness.

Moreover, the professional readiness of educators and administrators to manage
creative processes remains a significant concern. The study is relevant in
addressing the need for improving teachers’ managerial and creative competencies,
as well as enhancing institutional capacity to create a nurturing creative
environment. By proposing a structured methodology for managing creative
development, this research contributes to the modernization of preschool education
and supports the implementation of innovative educational practices aligned with
global educational trends.

In the context of rapid social, technological, and educational transformations,
creativity has become one of the most essential competencies required for
successful personal and professional development in the twenty-first century.
Modern education systems increasingly emphasize the importance of nurturing
creativity from early childhood, as preschool education represents a critical stage
in the formation of cognitive, emotional, and social foundations. Consequently,
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managing creative development in preschool educational institutions has emerged
as a strategic priority in improving the overall quality of early childhood education.

Creative development in preschool education is a multidimensional process
that involves imagination, independent thinking, emotional expression, and
problem-solving skills. It is not limited to artistic activities but extends to play-
based learning, communication, and exploratory experiences. However, the
effectiveness of creative development largely depends on how systematically and
purposefully it is managed at the institutional level. Without a clear
methodological framework, creative activities often remain fragmented and fail to
achieve sustainable educational outcomes.

Recent educational reforms and international policy documents highlight the need
for innovative management approaches that integrate pedagogy, leadership, and
educational technologies. Preschool administrators and educators play a crucial
role in creating a supportive creative environment, organizing meaningful activities,
and fostering children’s creative potential. Therefore, developing a scientifically
grounded methodology for managing creative development in preschool
institutions is of significant academic and practical importance.

Research Objectives and Questions

The main objective of this study is to develop and substantiate a comprehensive
methodology for managing creative development in preschool educational
institutions.

The specific objectives are:

 to analyze theoretical approaches to creative development in early childhood
education;

* to examine current management practices supporting creativity in preschool
nstitutions;

« to identify the role of educators’ professional and managerial competencies in
creative development;

* to propose an effective methodological framework for managing creative
development.

The study seeks to answer the following research questions:

1. What methodological principles underpin the management of creative
development in preschool education?
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2. How do innovative management strategies influence children’s creative
development?

3. What competencies are essential for educators and administrators in managing
creativity effectively?

4. How can a structured management methodology improve the quality of
preschool education?

Research Methodology

This study adopts a mixed-methods research design, combining qualitative and
quantitative approaches to provide a comprehensive analysis of creative
development management in preschool educational institutions. Qualitative
methods include a systematic review of scientific literature, international policy
documents, and best practices related to creativity and educational management in
early childhood education.

Quantitative data were collected through surveys and structured questionnaires
administered to preschool educators and administrators. The instruments focused
on assessing existing management practices, professional competencies, and the
organization of creative activities.

In addition, observational methods were used to analyze the learning environment
and the implementation of creative activities within preschool settings.

The collected data were analyzed using descriptive, comparative, and analytical
methods. Based on the findings, a methodological model for managing creative
development was developed, emphasizing innovation, coherence, and
sustainability.

Results

The results of the study demonstrate that preschool institutions implementing a
structured and innovative approach to managing creative development show
significantly higher levels of children’s creativity, engagement, and independent
thinking. Survey findings indicate that educators who receive managerial and
methodological support are more confident in organizing creative activities and
adapting innovative teaching methods.

Observational data reveal that a well-organized creative environment—
characterized by flexible learning spaces, diverse materials, and child-centered
activities—positively influences children’s motivation and creative expression.
Furthermore, the integration of play-based learning and artistic activities
contributes to the development of imagination and problem-solving skills.
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The findings also show that professional competence is a key factor in effective
creative development management. Educators with strong pedagogical and
managerial skills are better equipped to plan, implement, and evaluate creative
activities in a systematic manner.

The findings of this study confirm that creative development in preschool
education should be managed as a continuous and holistic process rather than as
isolated pedagogical activities. The results align with existing research
emphasizing the importance of educational leadership and innovative management
in fostering creativity in early childhood education.

The proposed methodology highlights the integration of pedagogical creativity
with strategic management practices, ensuring alignment between institutional
goals and classroom implementation. This approach addresses gaps identified in
previous studies, which often focus on pedagogical aspects of creativity while
neglecting managerial mechanisms.

By emphasizing professional development, institutional planning, and the creation
of a supportive creative environment, the methodology contributes to the
sustainable development of creativity in preschool institutions. These findings
support the view that effective management is a critical determinant of educational
quality in early childhood settings.

CONCLUSION

In conclusion, this study demonstrates that managing creative development in
preschool educational institutions requires a comprehensive and scientifically
grounded methodological approach. The integration of innovative management
strategies, pedagogical principles, and educators’ professional competencies
significantly enhances the effectiveness of creative development.

The practical implications of this research suggest that preschool administrators
should prioritize strategic planning for creative development, invest in continuous
professional development for educators, and create stimulating learning
environments that encourage creativity. The proposed methodology can serve as a
practical framework for improving creative development management and aligning
preschool education with international educational standards.
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